AHHOTanus pado4eil NPporpaMMbl

«YIIPABJIEHUE YEJIOBEYECKHUMMU PECYPCAMM»

Jucuummnaa b1.0.29 «YnpapJjieHue 4e10BeYeCKUMH pecypcamMm» siBJIsieTcsl TUCIUIIMHOM
o0s3aTesqbHO yacTH Osoka Jucnuninnel (Moayamn) HampasieHus noarotosku 38.03.02 Menemx-
MEHT HalpaBJIEHHOCTH (IIpOopuIIst) NporpaMMbl « AHTUKPU3UCHBIN U (PMHAHCOBBIN MEHEIKMEHT.

OCHOBHOH HeJIbI0 Kypca «YTpaBICHUE YEIOBEUECKUMHU PECYpCaMm» SIBISIETCSI U3yYEHHE OCHOB CO-
BPEMEHHOW TEOPUM YIPABICHMS YEJOBEYECKHMMM PecypcaMH Ha Makpo- Me30- U MUKPOYpPOBHE; pac-
KPBITHE KOHOMUYECKON MPUPOABI TPYJOBOrO MOTEHIMATIA U CUCTEMbI (POPMHUPOBAHUS U HCIIOJIb30Ba-
HUS YEJIOBEUECKUX PECYPCOB.

B pe3ynbraTte OCBOEHUS TUCHMIUIMHBI OakalaBp MOJDKEH peIlaTh CIeAyIOIIHMe 3aJa4d B COOTBET-
CTBMH C BHJIaMH NPO(HECCHOHAIBHON AEATENbHOCTH:

- ydacTHe B pa3paboTKe U peann3aluy KapoBOi CTpaTeruy OpraHu3alumg;

- yyacTtue B (OPMHPOBAHUU OPTaHU3ALMOHHON M YIPaBIEHYECKOH CTPYKTYphI IPEAIPUSATHS;

- oprasHu3auus padoTbl UCIIOJHUTENEH (KOMaH/bl UCIIOJHUTENEH) AJIs BBIIIOJHEHUS paboT 1O yIpas-
JICHUIO YEJIOBEYECKUMHU pecypcamy;

- MOTUBHUPOBAHME U CTUMYJIMPOBAHME I€pCOHAJIa OpPraHMU3alMM, HAIPABIEHHOE Ha JIOCTH)KEHUE
CTpaTErMueCKUX U ONEPaTUBHBIX LIEJIEH;

- OpraHu3anus npeArnpuHUMAaTeIbCKOro Tpyaa.

TpeboBaHus K pe3ynbTaTaM OCBOCHHUS JUCLUILUIMHBL: B PE3yJIbTaTe OCBOCHUS JUCLUIUIMHBL (op-
MUPYIOTCS CIEYIOIINE KOMIETEHINH:

Kox v HanmenoBanue Kon u HauMeHOBaHMe MHAMKATOPA T0CTHKeHUsA komme- | OcHoBaHMe
KOMIIETEHIIM U TEeHIUN (IIC, ananu3

OnbITA)
VYK-3. Cnocoben ocy- | YK-3.1. 3naet tunosnoruto u ¢paktopsl GOpMHUPOBAHUS KO- -

MICCTBIIATE COIMAJIBHOC
B3aHMOJICHCTBHE H pca-
JIM30BbIBATH CBOKO POJIb
B KOMaHZAC

MaH]I, CIIOCOOBI COLMAILHOTO B3aUMOJICHCTBH.

VK-3.2. YMeer nelicTBOBaTh B AyX€ COTPYIHUYECTBA; IPHU-
HUMAaTh pEUIeHHsI ¢ COOTIOAEHUEM STUYECKUX TPUHIIUIIOB
UX peaJIn3allvy; MPOSBIIATh YBa)KEHNE K MHEHUIO U KYJIbTY-
pe IpYrux; ONpeaensaTh el U padboTaTh B HallpaBJIEHUN
JMYHOCTHOT0, 00pa30BaTeIbHOIO U MPO(ECCHOHATBHOTO
pocTa.

VK-3.3. Biiageer HaBbIKaMy paclpeieeHus poJiel B yCII0-
BUSAX KOMaHJ/IHOTO B3aMMOJIEHCTBUS; METOJIaMH OLIEHKH CBO-
UX JEHUCTBUH, IJIAHUPOBAHUS U YIIPABIEHUS BPEMEHEM.

OIIK-3. Cmocoben pa3-
pabareiBaTh 0OOCHOBAH-
HbIE  OpTaHHW3alMOHHO-
YIPABICHUECKUE pellle-
HUS C y4E€TOM WX COIIH-
aJIbHOM 3HAYMMOCTH, CO-
NENCTBOBAaTh MX peau-
3allMM B YCIIOBHSIX
CJIOKHOM M TWHAMHUYHOM
Cpelbl U OLIEHMBAaTh HX
MTOCJICICTBHS

OIIK-3.1. 3HaeT MeTOANYECKHE MOAXObI K TPOLEAYPAM
MOJATOTOBKHA 0OOCHOBAHHBIX OpraHU3aI[MOHHO-
YIPaBJICHUYECKUX PEIICHUN TPOOIEMHBIX CUTYAINi B Aes-
TEJIBbHOCTH OpraHU3alui

OIIK-3.2. YmeeT HaxoauTh OpraHUu3aIlMOHHO-
YIPaBJICHUYECKUE PEIICHUS KaK B 11€JIOM Ha YPOBHE OpraHu-
3aIiM M €€ MOAPA3ICIICHHIM, TaK U B OTJEIbHBIX (DYHKITHO-
HAJIBHBIX 00JIaCTIX MEHEIKMEHTA

OIIK-3.3. Bnageet HaBREIKAMHU OLICHUBAHUS OKHIAEMBIX
PEe3ynbTAaTOB U MOCIEACTBUN OpraHU3allMOHHO-
YIPABJICHUYECKUX PEUIEHUN C YYETOM UX COIMAJIbHOW 3Ha-
YUMOCTH U PEAN3alliU B YCIOBUSIX CIIOXKHOU U JUHAMUYE-
CKOM CpeJibl

B pe3ynbrare nzyueHus: yaeOHON AUCHUTIIMHBI 00y4YaIOIIUECs TOJKHBI:

3nameo:




v OCHOBHBIE TIOHATHS MOTHBALIMHM, JIMJAEPCTBA U BIACTH JUIA PEIICHUS CTPATErMYECKUX U OIepa-
TUBHBIX YIPABJICHYECKHUX 3a]1a4 B OpPraHU3alMK; TIOHATHS U OCHOBHBIC acIeKThl KOPIIOPATHBHON U Op-
TaHU3AIMOHHON KYJIbTYphI, 3TUKH B3aUMOJICUCTBUS MEXKIY JIOJbMU; OBJIAJICHUE 3HAHUSIMU OpraHU3a-
[IUU TPYIMIIOBONH pabOThl Ha OCHOBE IPOIIECCOB TPYIIOBOM TUHAMHUKH M TEXHOJIOTHI (OPMHPOBaHUS
KOMAH/Ibl, YIIPaBJICHUS KOH(MIUKTHBIMU CUTYalUsMHU B COBPEMEHHBIX OPraHU3aIUsIX [TPHU MPOCKTUPOBa-
HUM MSKJINYHOCTHBIX, TPYIIOBBIX M OpraHU3aluoOHHbIX KoMMyHHKanui (YK-3.1)

v\ METOAMYECKHE MOAXOAbl K MPOLEIypaM MOArOTOBKA OOOCHOBAHHBIX OPraHU3aldOHHO-
VIIPaBJICHYECKUX PEHICHUH MPOOIEMHBIX CUTYalluil B YIPABJICHUU TIEPCOHAIOM; POJb M MECTO yIpaB-
JICHUS TIEPCOHAIIOM B OOIICOPTaHNU3AIIMOHHOM YIIPABJICHUU H €T0 CBS3b CO CTPATErHUECKUMU 3a1a4aMu
OpraHu3aIyu; OU3HEC-TPOIECCH B chepe yrpaBiIeHUs IEPCOHATIOM U POJIb B HUX JIMHEHHBIX MEHE/IKe-
POB W CHEIMAIKMCTOB MO YIPABJICHHUIO MEPCOHAIOM; (OpMHUpOBaHWE 3HAHWUN B 00JacTH pa3pabOTKH
CTpaTeruii yrnpaBJieHHUs YeIOBEYSCKUMH PecypcaMu B coBpeMeHHbIX opranu3aiusix (OITK-3.1)

Ymemy:

v’ JIeiicTBOBATh B JyXe COTPYJHHYECTBA; IPUHUMATH PEIICHUS C COOJIIOAEHUEM dTHYECKUX MPUH-
ITUTIOB MX PeaTU3aliN; OPTaHU30BLIBATh M KOOPIMHUPOBATH B3aMMOJICHCTBHS MEXKTY JIFOIbMH, TPYIIITIO-
BYIO pa0OTy Ha OCHOBE IPOIIECCOB I'PYMIIOBOW TUHAMHUKH M TEXHOJIOTHI (OPMHPOBAHUS KOMAaH/IbI;
(YK-3.2))

v’ I10JI30BATHCS COBPEMEHHBIM HHCTPYMEHTAPUEM YIIPABJICHHUS YEIOBEYECCKHMH PeCypcaMu, Me-
TO/JaMH OIICHKU M aTTECTAIlMH COTPYJIHHKOB M YY9aCTBOBATh B UX pEAIM3AIMH;, HAXOIUTh OPTaHU3AIlH-
OHHO-YIIPABJICHYECKUE PEUICHHUS B YIIPABJICHUH TIEPCOHAIOM Ha YPOBHE OpraHM3allMU U €€ MoJIpa3iee-
uuii. (OI1K-3.2)

Bnaoemo:

v/ HaBBIKAMH PACIPENEIEH s POl B YCIOBUAX KOMAaHAHOIO B3aMMOIENCTBHS, METOJAMHU OLEHKU
CBOUX JICHCTBUH, IUIAHUPOBaHUS U yripaBicHus Bpemerem; (YK-3.3.)

v/ HaBBIKAMH HCI0JIb30BAHMs OCHOBHEBIX TEOPHI YIIPaBJIE€HHs YEIOBEYECKMMU PECYPCAMH B Opra-
HU3AIMH JIJIS PEICHUs YIPaBICHUSCKUX 3a/1a4 B OpraHW3allii, OPraHu3alliy TPYIIOBOI paboThI; Olle-
HUBaHUS OXHUJIAEMBIX Pe3yJIbTaTOB M TOCICICTBHI OPTaHU3AIIMOHHO-YIIPABICHYCCKIX PEIICHUH C ydue-
TOM MX COIMAJIbHON 3HAYMMOCTH M PEAJIM3alMU B YCIOBHIX CIOXHOW M quHamudeckoi cpensl. (OITK-
3.3)

[TporpamMMoii JUCIUTIUIMHBI MIPEITYCMOTPEHBI CIICAYIONINE BUIbI KOHTPOJIS: TEKYIIUHA KOHTPOJIb
ycreBaeMocTH B (hopMe orpoca, MMCBMEHHOTO ONpoca, HalMCaHue JAO0KIAJI0B U pedepaToB Mo Mpeaio-
’KCHHBIM TE€MaM, IIPOMEXYTOUYHBIH KOHTPOJIb — B (hopMe 3auéTa.

O06Bem padoT (TPYIOEMKOCTh) TUCHUIITHHBI cCOCTaBisieT 3 3aueTHbIe enuHuilbl / 108 qacos.

Jsis cTyIeHTOB O4HO# (hOpMBI OOYUEHUS MPOrPAMMON TUCIMILIMHBI TPEAYCMOTPEHBI JICKIIUOH-
HbIE 3aHATUS — 18 yacoB, mpakTHdeckne (ceMuHapckue) - 36 JacoB, M CaMOCTOSITENIbHAs padoTa CTy-
neHrta — 54 ygaca.



